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At the commencement of 2018, the Principal charged College Leadership with envisioning what Penrhos
College might look like in 5 year’s time in terms of ideal learning outcomes for our students. The context
was to be within our existing strategic statements of the whole person paradigm of mind, heart, body and
spirit and across all phases of development. Our emphasis needed to be on delivering outcomes that are
relevant and engaging in preparing our students for the rapidly changing world beyond their school
experience. Fundamentally the what and why of our strategic directions remained current and relevant; we
believed the how needed to change. Between January and December 2018, College Leadership met regularly
to discuss and develop the next phase of our College’s strategic directions, 2019 to 2023. Workshops were
held with staff to seek input and feedback. Feedback from our Parent Satisfaction Surveys and Student
Wellbeing and Spirit Surveys were incorporated into our design thinking process.
Membership of the planning group included: Principal, Deans and Assistant Deans of Academic
Administration, Pastoral Care, Co-curricular, Teaching and Learning, Head and Deputy of Junior School,
Chaplain, Directors of Finance, Marketing, Human Resources, ICT, Strategic Planning.
Our objectives were to:







Reaffirm our belief in the education of the whole person through mind, heart, body and
spirit and that each of these is valued equally
Acquire a deep knowledge of each student’s strengths and areas for development across
mind, heart, body and spirit
Have each student aspire to reach her personal best and for her achievements to be
recognised
Deliver engaging and relevant programs to ensure skills and attributes relevant to the
phases of development, across mind, heart, body and spirit
Optimise communications between students, parents and staff to facilitate a personal
learning journey for students that focuses on the individual’s growth

Risk Factors:






Our reputation for high academic achievement
Compliance and Registration Standards
Budget considerations
Parental expectations
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College traditions

By November 2018, 6 key projects had been identified; Project Managers were assigned to each project;
Project Charters were drawn up. Project Managers presented to College Council for discussion and
endorsement. The Strategic Directions 2019 to 2023 were presented to the College community via end of
year presentations and communications.
In May 2019, Project Managers presented to College Council to highlight progress and challenges, six
months into the planning process. Please see the attached diagram to identify the 6 major projects currently
underway.
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